
March 31, 1997

Mr. Ted C. Feigenbaum
Executive Vice President and Chief Nuclear Officer
North Atlantic Energy Service Company
c/o Mr. Terry L. Harpster
P.O. Box 128
Waterford, CT 06385

SUBJECT: NRC MAINTENANCE RULE TEAM INSPECTION REPORT NO. 50-443/97-80
AND NOTICE OF VIOLATION

Dear Mr. Feigenbaum:

This refers to the team inspection conducted on January 27-31, 1997 at the Seabrook
Station. The purpose of the inspection was to review the implementation of Seabrook's
maintenance rule program under 10 CFR 50.65. The enclosed report presents the results
of this inspection.

Your maintenance rule program had a number of strengths. The effective use of PRA and
the active participation of the PRA group enabled a strong program. Your program for
safety assessments when taking equipment out of service for maintenance was strong.
Also, the program to use industry operating experience was strong.

Your program met the requirements of the maintenance rule; however, we identified two
violations. One violation involved the failure to establish adequate performance criteria
commensurate with safety for a number of system functions. The second violation
involved the failure to include three system functions in the scope of the maintenance rule
program. These violations are cited in the enclosed Notice of Violation, and the
circumstances surrounding the violations are described in detail in the enclosed report.
Please note that you are required to respond to this letter and should follow the
instructions specified in the enclosed Notice of Violation when preparing your response. In
your response to the scoping violation, please address the unresolved item on seven
system functions with uncertain boundaries and scoping bases. The NRC will use your
response, in part, to determine whether further enforcement action is necessary to ensure
compliance with regulatory requirements.
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In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of this letter
and its enclosure will be placed in the NRC Public Document Room.

Sincerely,

James T. Wiggins, Director
Division of Reactor Safety

Docket No. 50-443

Enclosures:
1. Notice of Violation
2. Inspection Report No. 50-443/97-80

cc wlencls:
B. D. Kenyon, President - Nuclear Group
D. M. Goebel, Vice President - Nuclear Oversight
F. C. Rothen, Vice President - Work Services
J. K. Thayer, Vice President - Recovery Officer, Nuclear Engineering & Support Officer
H. F. Haynes, Director - Nuclear Training
B. L. Drawbridge, Executive Director - Services & Senior Site Officer
A. M. Callendrello, Licensing Manager - Seabrook Station
W. A. DiProfio, Nuclear Unit Director - Seabrook Station
R. E. Hickok, Nuclear Training Manager - Seabrook Station
L. M. Cuoco, Senior Nuclear Counsel
W. D. Meinert, Nuclear Engineer
D. C. McElhinney, RAC Chairman, FEMA RI, Boston, Mass.
R. Backus, Esquire, Backus, Meyer and Solomon, New Hampshire
S. Choi, Director, Nuclear Safety, Massachusetts Emergency

Management Agency
F. W. Getman, Jr., Vice President and General Counsel - Great Bay Power
Corporation
Commonwealth of Massachusetts, SLO Designee
R. Hallisey, Director, Dept. of Public Health, Commonwealth of Massachusetts
Seacoast Anti-Pollution League
State of New Hampshire, SLO
D. Tefft, Administrator, Bureau of Radiological Health, State of New Hampshire
S. Comley, Executive Director, We the People of the United States
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Distribution w/encls:
Region I Docket Room (with concurrences)
Nuclear Safety Information Center (NSIC)
PUBLIC
J. Wilcox, DRCH, HQMB, NRR
J. Wiggins, DRS
G. Meyer, DRS
D. Screnci, PAO
H. Williams, DRS
P. Bissett, DRS
S. Barr, DRS
T. Shedlosky, DRS
S. Dennis, DRS
W. Olsen, DRP
NRC Resident Inspector
J. Rogge, DRP
E. Conner, DRP
C. O'Daniell, DRP
W. Axelson, DRA
DRS File

Distribution w/encis: (Via E-Mail)
W. Dean, OEDO
P. Milano, PD 1-3, NRR
A. DeAgazio, PD 1-3, NRR
R. Correia, DRCH, HQMB, NRR
D. Taylor, NRR
D. Screnci, PAO
Inspection Program Branch, NRR (IPAS)
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